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Dear Parents/Carer 

Happy New Year, may I take this opportunity to wish you and your families a very happy new year.  I 
hope that you have had a peaceful and restful holiday with loved ones.  With 3 young children, I 
wouldn't say mine was peaceful, but the magic of Santa was still very much alive and well! 
  

We are really looking forward to welcoming pupils back to the academy tomorrow for the beginning 
of Spring term.  We start to move on from our inspection and really begin to action the things that 
were identified.  Although I can't share the full report with you yet, I want to share the opening line: 
'Pupils here are hopeful' 
 

Honestly, this is so powerful for us.  I think this shows that pupils know that things have been a little 
bit unsettled for a few years in certain areas of academy life.  It shows us that they have seen some 
small steps to improvement since October and it shows that they trust us to continue to improve in 
the future and that they are expectant and excited for what will happen in the future. 
  

With this in mind we have been working hard to amend our behaviour policy in response to some of 
the feedback that pupils and yourselves have had for us.  The culture around behaviour is so 
important in all schools, as it really sets the climate and readiness to learn in classrooms.  Tomorrow, 
we are launching the Queensbury Code.  This is an outline of how Queensbury students will conduct 
themselves both in and out of the academy and will be a shared and common language between staff 
and pupils.  The code consists of: 
  
First Time Every Time  
We follow the Queensbury CARE values. We do what is asked of us politely and promptly the first time we asked 
to.  We follow all adult instructions the first time we are asked.  
Manners Matter, Kindness Counts   
We are kind with our words and actions.  We use only respectful language, and we listen and respond to others 
positively.  
On Time all the Time   
We arrive at school and lessons on time.  We are ready to learn at the beginning of every lesson.  We move to our 
lessons without delay.   
Pride and Presentation   
We take pride in our Queensbury uniform and wear it all neatly and correctly.  We follow exercise book 
expectations.  We have the correct equipment for all lessons.   
 

This is the language pupils can expect all staff to use when discussing their positive and not so positive 
behaviour with them. 
  

To support this, from next week, students will have a Conduct booklet. This will be a booklet that 
they will carry around with them every day and keep in their bag at all times.  This will contain a 
reminder of the QA Code and a place for them to log positive behaviours and negative 
behaviours.  They will spend time in form each week discussing this with their tutor, and will be able 
to show this to you at home. 
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We have also amended the detention system in order to make it more effective.  We will be moving 
detentions to be on the same day, and we will be removing the 15-minute detention, as this has had 
little impact. The DFE states:  'Teachers have authority to issue detention to pupils, including same-day 
detentions'. You will receive communication via Classcharts and via text message to inform you of your 
child's same day detention by 3pm on the day of the detention.  In the first instance this will come in 
the form of 1 or 2 30-minute detention notices.  If you believe there are extenuating circumstances as 
to why your child can not sit their same day detention, please do contact the relevant head of year.  I 
have outlined for you below the specific sanction that is the consequence for specific behaviours, 
obviously we hope that students will not display or engage in these negative behaviours so detentions 
will not be required. In addition to help students arrive to lessons on time, we will be re-introducing 
bells so that it is clear when lessons start and finish.  To support this change, for the remainder of this 
week, we will have a lead in period where same day detentions are not in place and the Code of 
Conduct booklet will not be in use. Staff will model using our shared language with students ('first 
time, every time' etc.) and explaining what the sanction would be for the behaviour demonstrated, 
including lateness to lessons, then we will launch the new strategy on Monday 9th January.  In addition 
to this we have re-set all detentions that are outstanding currently. 
  
Late to School:  

  
  

Behaviour  Sanction  

Lates (To school)  
Late to School (2 Points)  
30-Minute Detention (L30)  
Failure to attend after school L30 -Late to school detention (3 Points)  
60-Minute Detention (L60)  
Failure to Attend after school L60 minute-Detention  
ALP Day and sit the 60-Minute Detention – Following Day.  
  

Late to Lessons:  

 
 

Behaviour  Sanction  

  
Lates (To Lessons)  

Late to lesson (2 Points) – After 
the bell.  

30-Minute Detention (L30)  

  
  

Failure to attend after school L30 
-Late to Lesson detention (3 
Points)  

60-Minute Detention (L60)  

Failure to Attend after school L60 minute-Detention  
ALP Day and sit the 60-Minute Detention – Following Day.  

  
Truancy During Lessons:  

Type  Behaviour  Sanction  
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Truancy of Lesson.    Out of Lesson (Truancy 3 Points) 
– Over 10-Minutes.  

60-Minute Detention (D60)  

  More than one episode of 
truancy per day.  

ALP Day and sit the 60-Minute Detention – Following 
day.  

  
Repeated Low-Level Behaviour:  

 

  
Type  

 
Behaviour  

Sanction  

  
Behaviour Types – On Class 
Charts.  

Low Level behaviours 
– Various (2 Points)  

30-Minute Detention (D30)  

Persistent Low-Level Behaviours (3 Points)  
60-Minute Detention (D60)  

Non-Attendance of 60-Minute detention  
ALP Day and sit the 60-Minute Detention – Following day.  
  
Refusing Sanctions:  

 

  
Type  

Behaviour  Sanction  

Refusal of Sanction  Refusal to attend after-school 60 Minute 
detention  

ALP Day plus 60-Minute detention  

Refusal to leave a classroom for a lesson removal/Refuses Shadow Room.  
ALP Day plus 60-Minute detention  

Refusal to attend ALP Day  
Suspension and rerun of ALP Day upon return.  
  
As always, we take pride in our uniform presentation and would politely remind you of our expectations in this 
regard.   
 
Thank you for your ongoing support of our ongoing high standards and expectations.  As always if you have any 
questions or comments, please do not hesitate to contact me on headteacher@queensbury.anthemtrust.uk. 
 

 

Helen Palmer 

Interim Headteacher 
 

 


