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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Queensbury Academy. 

Number of pupils in school  1066 

Proportion (%) of pupil premium eligible pupils 18.57% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021/22 – 2024/25 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mark Little 
(Headteacher) 

Pupil premium lead Nathan Brown (Vice 
Principal) 

Governor / Trustee lead Jon Driver- Chair of 
Governors. 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £189,090 

Recovery premium funding allocation this academic year £29,145 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£218,235 
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Part A: Pupil premium strategy plan 

Statement of intent 

Queensbury Academy’s objective is that all pupils, irrespective of their background 
or the challenges they face or have faced, make good progress and attainment 
across the curriculum, including EBacc subjects, closing any gaps identified 
focusing on high levels of Literacy and Numeracy. 

The Pupil Premium strategy is designed to support disadvantaged students to 
achieve that goal, including vulnerable students, young carers and pupils with social 
workers but ultimately enabling all students needs are supported. 

Quality-first teaching is always the priority to ensure that disadvantaged pupils are 
supported with personalised teaching and strategies to ensure we close any 
progress or attainment gaps identified but also benefits all pupils of all intellects and 
backgrounds. This 3-year strategy is intended to work alongside the whole school 
priorities of creating sustained and improved progress for all pupils. Various 
research and papers have been identified as guides to tailor our strategy, most 
notably the EEF PP strategy. 

Due to the Pandemic and partial school closures we recognize that students need 
targeted support in various areas of their schooling, from gaps in subject knowledge 
to emotional and social well-being support. This strategy incorporates this by 
running various interventions including the strands of the National Tutoring 
Program, small group mentoring or one to one support, specific literacy and 
numeracy catch-up groups alongside well-being support for all disadvantaged 
students. 

Our final principle that underpins our strategy is a range of wider responses to 
ensure the progress of our disadvantaged pupils. These involve working with 
parents and families to support high attendance within school, additional resources 
and SEN support within the home and enabling all disadvantaged students to 
access the full range of remote online learning tools available. 

A personal development curriculum within the Academy is designed to build 
resilience and promote aspiration for our students with a focus on career’s guidance 
for all disadvantaged students. 

Early intervention is key once a need is identified. The interventions discussed are 
formed from evidence-based judgements and the robust use of assessment, 
discussions and feedback. 



 

3 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Previous assessments, current observations, diagnostic testing and 
discussions with KS3 students, especially Year 7 students, provides 
evidence that literacy levels, reading comprehension and spelling of 
disadvantaged students are at lower levels than non-disadvantaged 
pupils.  

Combined with recent challenges of partial closure, disadvantaged 
students arrive with below age-related levels which impacts progress in 
all subjects. 

2 Student and parent wellbeing survey’s, assessment evidence and 
research-led evidence (EEF) indicates that continued partial academy 
closures has led to the education and wellbeing of most disadvantaged 
students being impacted to a greater extent than other pupils. 

A subject threshold analysis indicated there are pronounced knowledge 
gaps and pupils at risk of falling further behind and gaps increasing. 

3 Observations, assessments and discussions with students, parents and 
families show that there are heightened issues for disadvantaged pupils 
in relation to anxiety, mental health and depression. This evidences in 
low self-esteem low self-resilience and various social and emotional 
issues needing additional in-house or external support due to concerns 
regarding lost learning and pressures of exams and post 16 options. 

Interventions for emotional well-being have sharply risen in regards both 
outside referrals and in school support. 

4 Attendance data over the last couple of years has evidenced that the 
attendance of disadvantaged students has been affected to a greater 
extent than non-disadvantaged students. The persistently absent 
disadvantaged student % was around 2% higher than pre-Covid 
National targets. 

This lower attendance level negatively affects pupil progress and 
attainment. 

5 From evidenced based learning walks and department reviews the 
outcomes show that many disadvantaged students struggle with self-
regulation and low metacognition abilities when questioned with 
challenging tasks. 

With an Academy focus on retrieval practise and questioning techniques 
this has been observed, especially within Math’s and Science based 
subjects.  

6 Feedback and conversations with parents and families raises a need for 
extra support for disadvantaged families to ensure that all students have 
the relevant access for home learning, remote learning, independent 
learning and study, with fair access to a full curriculum and enrichment 
opportunities. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve attainment and progress of 
disadvantaged students at the end of KS4 
focusing on EBacc subjects. 

By the end of our current plan in 
2024/25, 20% or more of disadvantaged 
pupils enter the English Baccalaureate 
(EBacc). In the last 3 years this figure 
was 2 - 7%. 2024/25 KS4 outcomes 
demonstrate that disadvantaged pupils 
achieve: Average Attainment 8 score of 
4. An average P 8 score of 0. 

To raise literacy levels and reading 
comprehension of all disadvantaged 
students at KS3. 

Literacy & reading comprehension 
assessments through Accelerated 
Reader, GL testing and subject 
assessments show improvement in 
scores by all pupils and a reduction in 
the gap between disadvantaged and 
non-disadvantaged peers. 

Teacher led feedback through 
department reviews and book mapping 
shows evidence of improvement in 
literacy and presentation. 

Raised self-esteem, resilience, and 
wellbeing for all disadvantaged students 
to enable them to cope with full time 
schooling and learning independently. 

Sustained high levels of wellbeing from 
2024/25 demonstrated by: 

 qualitative data from student voice, 
student and parent surveys and 
teacher observations. 

A significant increase in participation in 
enrichment activities, particularly among 
disadvantaged pupils.  

A reduction in behaviour incidents and 
an increase in disadvantaged pupil 
engagement through teacher led 
observations of class participation and 
attendance levels. 

A reduction in school led social and 
emotional led external referrals or in 
school interventions.   

To continue to improve attendance levels 
for all pupils and reduce persistent 
absence focusing on disadvantaged 
students. 

The overall absence rate for all pupils 
being no more than National average, 
and the attendance gap between disad-
vantaged pupils and their non-disadvan-
taged peers to be reduced to the Na-
tional average. 
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Persistent absence for disadvantaged 
students to be in line with National aver-
ages. 

All student’s persistent absence % to be 
minimised to ensure the majority of stu-
dents are above 95.0% attendance. 
 

Improved metacognitive and self-
regulatory abilities among disadvantaged 
pupils across all subjects. 

Senior team observations and teacher 
led feedback show disadvantaged 
students engaging and attempting 
stretch tasks and questioning. 

Low level behaviour incidents within 
disadvantaged students decreases. 

Disadvantaged students to be supported 
sufficiently that they can become fully 
independent learners at home and in 
school and enable to participate fully in all 
enrichment opportunities offered.  

Parent and student surveys show 
increased participation of independent 
learning, revision and homework 
completion. 

Monitoring of online learning portals 
increases by disadvantaged students. 

Registers of extra-curricular and Supra-
curricular opportunities through school 
show raised engagement by 
disadvantaged pupils. 

Parent support and communication 
increases, show by parents evening 
engagement. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £152,764.50 

Activity Reasoning & Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

To continuously 
improve Quality 
First Teaching.  

Cognitive Theory, Memory and 
Metacognition (CTMM) CPD and 
training for staff to enable students to 
become more independent learners, 
building on the embedding of retrieval 
practise. This will particularly help 
numeracy-based subjects: 

Metacognition and self-regulation | EEF 
(educationendowmentfoundation.org.uk) 

1, 2, 5 

Maintain our existing 
CPD focus on Quality 
First Teaching 
supported by 
evidence informed 
CPD for teachers and 
support staff to 
embed Rosenshine 
Principals of 
Instruction. 

Instructional coaching through the use of 
Powerful Action Steps – PAS Pro.  

Using research from Rosenshine the focus 
within teaching and CPD sessions is to 
support staff to sharpen questioning 
techniques and retrieval practise to improve 
students long term memory which impacts 
on progress. 

1, 2, 5 

Embed frequent low-
stakes testing.  

Ensures all students, and in particular 
disadvantaged students, experience 
success and celebrate the acquisition of 
knowledge – EEF & Rosenshine. 

1, 2, 5 

Adapt Department 
Curriculum Reviews 
to quality assure 
Teaching & Learning. 

Book scrutinies, student interviews and 
Department reviews allow us to quality 
assure the consistency of teaching and 
learning for all pupils. 

1, 2, 5 

Class Charts 
Software. 

Save teachers time & reduce workload with 
data rich seating plans. Improve pupil 
behaviour with fast and effective behaviour 
management.  

To improve attention, resilience and 
progress of disadvantaged students. 

1, 2, 3, 4, 5  
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £32,735.25 

Activity Reasoning & Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

School-Led Tutoring 
Interventions.  

DFE & EEF research shows that 1:3 
tutoring to close identified gaps is the most 
appropriate way to improve disadvantaged 
student progress and attainment. 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

1, 2, 4 

NTP Online tutoring.  DFE & EEF research shows that 1:3 
tutoring to close identified gaps is the most 
appropriate way to improve disadvantaged 
student progress and attainment. 

Online tutoring helps disadvantaged 
pupils during lockdown,… | EEF 
(educationendowmentfoundation.org.uk) 

1, 2, 4 

Graduate in school 
tutoring/Mentoring. 

DFE & EEF research shows that 1:1 or 1:3 
tutoring to close identified gaps is the most 
appropriate way to improve disadvantaged 
student progress and attainment. 

1, 2, 4 

Y7 catch-up literacy & 
numeracy intervention. 

DFE & EEF research shows that 1:3 
tutoring to close identified gaps is the most 
appropriate way to improve disadvantaged 
student progress and attainment. 

New EEF trial: low-cost tutoring can 
boost struggling pupils’… | EEF 
(educationendowmentfoundation.org.uk) 

1, 2, 4 

Accelerated Reader – 
KS3 reading & literacy 
improvement program. 

1st year results of reading ages for years 7 
& 8 showed good progress for 
disadvantaged students and so has been 
widened to cover year 9 as well for the next 
3 years. EEF ran an evaluative trial: 

Accelerated Reader | EEF 
(educationendowmentfoundation.org.uk) 

1, 2, 4 

Student Well being & 
emotional support 
strategies. 

Boxing Saves Lives: 

Boxing training to build self-worth and 
emotional resilience for specific needs of 
disadvantaged students Y7 – 11.  

3 
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Parental & student 
access to remote and 
online learning. 

Due to ongoing COVID self-isolation there 
needs to be availability for all 
disadvantaged students to be able to 
access remote learning and online lessons 
when the need arises. 

6 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £32,735.25 

Activity Reasoning & Evidence that 
supports this approach 

Challenge 
number(s) 
addressed 

SEND interventions 
reviewed and aligned 
with disadvantaged 
interventions to meet 
individual need 

Targeted TA support 
within year groups. 

Individual targeted students’ needs are 
supported alongside lessons to ensure 
quality first teaching. 

1, 2, 3 

Family liaison 
support/attendance 
officer. 

Staff member provides a support link to 
parents and families where external 
issues can make attending school 
difficult. 

Attendance and emotional resilience 
action plans implemented, liaising with 
external agencies where needed to 
promote high attendance as per the 
DFE Improving school attendance 
guidance. 

Improving school attendance: 
support for schools and local 
authorities - GOV.UK (www.gov.uk) 
 

3, 4, 6 

Safeguarding systems 
that identify and support 
vulnerable students 

Use of CPOMS and safeguarding team 
to ensure early identification and 
intervention. 

3, 6 

Work with outside 
agencies to ensure 
early intervention for 
SEMH/emotional 
wellbeing difficulties. 

Continue our whole school approach 
in which all staff take responsibility 
for disadvantaged pupils’ wellbeing 
and report and concerns to a 
safeguarding officer to ensure early 
intervention. 

3 

Resource provision for 
disadvantaged students 

PP students study Packs:  Purchase and 
give every PP student in Y11/10 a 

3, 6 
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to access a full and 
varied Curriculum. 

resource pack to enable successful 
home study & revision. 

PP students Revision Guide Suite:  To 
provide a full set of exam revision guides 
for all Y11 disadvantaged students. 

To ensure independent learners, 
disadvantaged pupils need to be given all 
the correct resources to enable them to 
study. 

Interventions Co-
ordinator Post. 

 

To run and manage the operational day 
to day academic & Pastoral 
interventions. Increased capacity 
means we can run more interventions 
and tutoring for more disadvantaged 
pupils. 

1, 2 

Behaviour/Attendance 
Admin Post: 

To help with COVID case increased 
capacity, admin tasks associated with 
disadvantaged low attendance to work 
closely with attendance lead & family 
support worker to improve school 
attendance in specific targeted pupils. 

To perform behaviour admin tasks to 
enable improved progress and 
resilience in disadvantaged students Y 
7 – 11 

3, 4, 6 

 
Total budgeted cost: £218,235 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

 

Disadvantaged student outcomes over the last 2 years have been very difficult to gauge due to 
the use of TAG’s and CAG graded assessments but this resulted in a P8 of -0.55 in 20/21 
which is below our original 3-year pupil premium target of a P8 of between -0.4 -0.1. 

The reasons for these outcomes’ points primarily to Covid-19 impact, which disrupted all of our 
subject areas to varying degrees. As evidenced in schools across the country, partial closure 
was most detrimental to our disadvantaged pupils, and they were not able to benefit from our 
pupil premium funded improvements to teaching and targeted interventions to the degree that 
we intended.  

The impact was mitigated by maintaining a high-quality curriculum, including during periods of 
partial closure, which was aided by use of online resources such as those provided by Oak Na-
tional Academy and remote live lessons using TEAMS. 

Overall attendance in 2020/21 was lower than in the preceding years at 93.73% but it was 
higher than the national average. At times when all pupils were expected to attend school, ab-
sence among disadvantaged pupils was higher than their peers including persistent absence 
These gaps are larger than in previous years, which is why attendance is a focus of our current 
plan.      

We focussed on the three areas recommended by the EEF and DFE and implemented the 
following strategies.  

Quality First Teaching.  

PP/SEN/LAC students had larger gaps than some students in many subjects but specifically 
CORE – M/E/Sc. 

Year 11 needed priority focus on Math’s, English & Science gaps through various catch-up 
strategies. 

 Knowledge gaps at KS3 in Math’s, English & Science. 
  

1. CPD focus on Quality First Teaching supported by evidence informed CPD for teachers 
and support staff to embed Rosenshine Principals of Instruction with the Teaching & 
Learning Team. QFT to close gaps in lost earning identified by Subject Threshold 
analysis. Launched PASpro. 
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2. Developed training materials to enable a more consistent approach to delivering 
lessons remotely, live lessons implemented. Identified staff that needed extra support. 

3. Embedded frequent low stakes testing to ensure all students, and in particular 
disadvantaged students, experience success and celebrate the acquisition of 
knowledge, identifying and closing gaps and measuring progress. 

Targeted Academic Support 

 
Literacy & Reading levels of Years 7 & 8 were lower than they should be in a normal year and 
links to the EEF guidance that gaps in these will have grown due to lockdown. 

 
 PP students were identified for 1 to 1 tuition through a grant funded Graduate tutor program – 

Focused on Literacy & Numeracy at KS3 and Math’s and English at KS4. 
  

4. Use of an External Tutoring Program – Specifically targeted to disadvantaged students 
– PP/EHCP/SEND students. 

5. Small group catch-up mentoring/coaching & tuition by CORE Teaching staff. 

6. 1 to 1 tutoring via employed Graduate CORE subject specialists – KS3 & KS4 – Math’s, 
English, Numeracy, Literacy & Science. 

7. Implemented a new literacy reading support program for KS3 – Accelerated reader & 
Myon to close gaps on Literacy, Reading and vocabulary. 

8. Year 7 literacy & Numeracy catch up strategies & Groups. 

9. Oak National Academy and other online resources such as SENECA Premium and 
GCSEPOD resources used during scheduled homework sessions. 

Wider Strategies  

10. Personal development curriculum and new PSHEE/SRE curriculum to support students’ 
resilience and ability to be successful. 

11. Greater access to remote online revision guides/resources and home learning through 
the acquisition and loaning of 81 Laptops to at risk students identified from our remote 
learning survey. 

12. Family Liaison Officer/Attendance Officer support link to families. 

13. SEND interventions reviewed and aligned with catch up interventions to meet individual 
needs. 

14. Targeted TA support within year bubbles. 

15. Safeguarding systems that identify and support vulnerable students. 
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16. Work with outside agencies to ensure early intervention for SEMH/emotional wellbeing 
difficulties. 

Impact: 

CORE curriculum subject tutoring: 

378 tutoring hours completed for 84 disadvantaged students Y7 – 11. 

54% of all disadvantaged tutored students received 9 – 4 in Core subjects. 
8.5/10 students said that the tutoring improved their exam grade. 
 
Yr10: 
Math’s students on average made 1.5 sub grades of progress. 
E Lang 50% met or exceeded their target with average progress of 1.6 sub grades. 
 
Yr8: 
67% students met or exceeded English target grade. 
37% of science students met or exceeded target grade. 
Need to continue Math’s tutoring in 21/22. 
 
Yr7: 

On average each English student achieved 6.1 Months improvement in reading age from 
March 20 to Oct 21. 

50% of English tutored students met or exceeded their end of year target. 

57% of all Math’s students met or exceeded their end of year target. 

External Tutoring: 

32 KS4 disadvantaged students completed a 15-hour tutoring block in Maths, English or 
Science = 480 hours. 

Yr. 11 

56% of year 11 students met or exceeded target grades in Core tutored subject - 20/21 exams. 

68% of tutored students had over 95% school attendance. 

Student Voice – 74% students agreed tutoring helped improve Progress. 

Yr. 10 

PPE results in Core subjects - Summer 21 – 99% of students passed tutored subject. 

1 to 1 face to face - Graduate Tutoring: 
 
83 students received one to one tutoring within the disadvantaged student group in 
M/E/Sc/Lit/Num in KS3 & KS4. 

Total 1 to 1 PP tutoring hours was 305 hours in 2020-2021.  
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39% of all PP students in the Academy had at least 5 hours of a 1 to 1 tutoring Intervention. 

Yr. 11 

47% of Math’s students met or exceeded GCSE target grades in 20/21 exams. 

47% achieved 4 - 9 in Math's in 20/21 exams. 

100% of all disadvantaged students achieved a GCSE Math's grade. 

Yr. 10  

100% of all Math’s tutored students met or exceeded end of year tgt grade in PPE mock result. 

Yr. 7: 

On average each Literacy student achieved 11.3 Months improvement in reading age from 
March 20 to Oct 21. 

Student Voice – 95% students agreed tutoring helped improve Progress. 

75% of all Numeracy students met or exceeded their end of year Maths’s target. 

80% of all Literacy students met or exceeded their end of year English target. 

89% of all Numeracy students met or exceeded their end of year Maths’s target. 

Yr. 8: 

On average each Literacy student achieved 5.3 Months improvement in reading age from 
March 20 to Oct 21. 

Student Voice – 83% students agreed tutoring helped improve Progress. 

Accelerated Reader: Reading & Vocabulary program – Y7 & Y8 – 450 Students. 

Year 7 

• 18,505,537 million words read 

• Improvement of 4 months reading on average (11.02-11.06) 

• PP improvement of 1 month on average (10.08-10.09) 

• SEN improvement of 3 months on average) 9.10-10.01) 

Year 8 

• 25,751,867 million words read 

• Improvement of 1 year on average (11.02 – 12.02) 
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• PP improvement of 10 months on average (10.07-11.05) 

• SEN improvement of 1 year (12 months) on average (9.03-10.03) 

Over 40 million words read in 3 months. 

Supporting parents and carers, particularly of Vulnerable, SEN & Disadvantaged 
Students. 

Well-being calls made during lockdown to ensure continued safety and welfare of the 
vulnerable students with support strategies implemented and maintained by a Family 
Liaison Officer, overseen and co-ordinated by the DSL with family worker and other 
staff ensuring student/family safety and support in place for vulnerable learners. 

Maintaining frequent contact with a call log of dates of contact made with parent/carer 
and student through CPOMS. 

Ensuring adequate work, either through remote learning or in school Covid safe class 
bubbles for vulnerable students. 

QA Remote Access Survey revealed several students in need of help to fully utilize 
remote & Home learning. 81 Laptops were loaned out to disadvantaged and students 
at risk of disengagement to ensure no further loss of learning.  

Engagement analysis by staff every 2 weeks showed improvement in attendance and 
completion of lessons with this rollout. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 

Accelerated Reader Renaissance. 

Doddle  

Provision Map  

GL assessment suite  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  
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Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 
funded by pupil premium or recovery premium. This Includes: 

A raising standard lead working closely with all year 11 students with a range of strate-
gies alongside existing interventions for disadvantaged students to improve attainment 
and progress. 

Whole Academy assessment and feedback policy was reviewed and updated to en-
sure that there is more consistency for disadvantaged students in terms of feedback on 
progress. 

Teaching and Learning team conduct weekly whole school briefings to share best prac-
tise to improve quality first teaching, this also includes personalised instructional 
coaching for specific student needs. 

The use of two fully funded graduate tutors through the Connelly foundation that pro-
vide one to one and small group tuition specifically for disadvantaged pupils in literacy 
& numeracy throughout key stage 3 & 4. 

Over 20 staff have completed their mental first aider training course to help all students 
who are identified as needing emotional or social support to improve pupil well-being. 
This helps support pupils with mild to moderate mental health and wellbeing issues, 
many of whom are disadvantaged. 

Queensbury run a breakfast club for many disadvantaged students to ensure they are 
fully fed and ready to participate fully in the school day. 

Queensbury provides a wide range of extra-curricular activities to promote wellbeing, 
attendance, resilience, and aspiration, covering sports, music, vocational and non-
vocational aspects of school life. Disadvantaged pupils are actively encouraged to 
attend and participate. 

Every disadvantaged student in KS4 is given a careers interview to offer advice and 
guidance for post 16 education and to raise pupils’ aspirations and knowledge of the 
pathways open to them. 

We used the EEF’s implementation guidance to help us develop our strategy and will 
continue to use it through the implementation of our activities.  

We have put a robust evaluation framework in place for the duration of our three-year 
approach and will adjust our plan over time to secure better outcomes for pupils. 

 


