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 Pupil premium strategy statement Queensbury Academy 

1. Summary information  

School Queensbury Academy 

Academic Year 2018/9 Total PP budget £171,000 Date of most recent PP Review Sept 
2018 

Total number of pupils 1069 Number of pupils eligible for PP 183 (Jan 
‘18) 

Date for next internal review of this strategy Sept 
2019 

 

2. Current attainment  

 Pupils eligible for PP  Pupils not eligible for PP 

Pupils achieving 9-4 in English and Maths 35.7 60.8 

Pupils achieving 9-5 in English and Maths 32.1 50.4 

Progress 8 score average -1.029 -0.599 

Attainment 8 score average 3.31 4.31 

3. Barriers to future attainment (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Literacy and Numeracy skills entering Year 7 are lower for PP pupils than for other pupils, which prevents them from making good progress in Year 7. 

B.  A lack of intellectual confidence and aspiration holds some PP pupils back from making progress and achieving high levels of attainment. 

C.  Teaching and learning strategies are not meeting the needs of PP pupils especially in light of recent syllabus changes.  

D.  Middle and Lower ability PP pupils in Year 11; higher ability and mobile PP pupils in Year 10; PP girls in Year 9; and, PP boys in Year 8; are making less 

progress than expected. This prevents them achieving well in Attainment 8 and Progress 8 measures. 

External barriers (issues which also require action outside school, such as low attendance rates) 
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E. Attendance of PP students is below expectations and impacting on progress. 

F. Parental engagement has been difficult with some of our PP parents – they can find school intimidating and as a result feel unable to work with us to support their 
children. The affect is the students having a negative approach to school and causes them to fall behind on average. 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  Greater ability to access the curriculum in English and Mathematics for Year 7 PP pupils. GL assessment data indicate improved 
performance. 

B.  Improve opportunities for PP students to engage with enrichment activities and trips Participation rates in enrichment activities and 
trips in line with PP/Non-PP pupil ratio. 

C.  Improve Teaching and Learning strategies to closely match the needs of the pupils. Strategies in place to match the needs of PP 
pupils. Improved student data outcomes. 

D.  PP pupils to ‘close the gap’ on Non-PP peers. Outcome data indicates gap is closed. 

E.  Improve Pupil Premium attendance PP students to achieve 95% attendance 

F.  Improve parental engagement at Parents’ Evenings and other evenings aimed at supporting students. PP students have improved attendance at 
Parents’ Evenings. 

 

5. Planned expenditure  

• Academic year 2018-19 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide 
targeted support and support whole school strategies. 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improve 

Teaching and 

Learning 

strategies to 

Use of context sheets and CPD 

time to ensure staff work together 

to plan lessons that respond to 

the forensic analysis of the data 

This approach has been used in 

another school in the trust who 

said after some analysis and 

evaluation that it was the main 

SLT to drop in on CPD time and 

through link meeting look at 

quality of planning based on the 

HODs Calendared points in the 

year 
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closely match the 

needs of the 

pupils/ PP pupils 

to ‘close the gap’ 

on Non-PP 

peers. 

and match the needs of PP 

pupils. 

reason their P8 score improved. 

Many interventions shown in the 

EEF toolkit which have a high 

impact are those better delivered 

in quality first teaching.  

data for all targeted groups 

including PP pupils. 

Improve 

Teaching and 

Learning 

strategies to 

closely match the 

needs of the 

pupils. 

Develop better independent 

learning practices by PP students 

through the introduction of GCSE 

POD. Using a working group of 

staff and a focus group of 

students and parents. Staff 

incorporate the use of the PODs 

in schemes of learning and in 

intervention planning. 

 

There are many case studies 

from a variety of schools that 

show a high impact of those 

using GCSE POD compared to 

those who do not. I have also 

talked to another school that use 

it and the impact o their students 

was a whole grade higher for 

those who use it compared to 

those who do not. 

Parent and student surveys at 

the end of the year. Working 

group of staff to meet 

throughout year to share 

practice and to evaluate impact. 

Progress 8 figure target is met 

for all students and the gap 

between PP and Non-PP 

progress continues to narrow. 

MAL by using 

a working 

group of staff 

and a focus 

group of 

students and 

parents. Run 

fortnightly 

reports on who 

is using it. 

 

September onwards 

Improve 

Teaching and 

Learning 

strategies to 

closely match the 

needs of the 

pupils. 

To develop the use of vocabulary 

by students so they can access 

higher grades. Staff to use the 

research and strategies from 

Alex Quigley’s closing the gap 

work. They ensure identified 

words are used in lesson 

planning and they build student’s 

confidence with these. 

Evidence from the report by 

Oxford Press ‘Why closing the 

gap matters’ shows the research 

that links the vocab gap of 

students to their progress. The 

resources from Alex Quigley are 

aimed to improve quality first 

teaching in this area – these 

resources have had excellent 

reviews. 

SLT/GC analysis of 

improvements in reading ages 

and student progress, 

particularly of disadvantaged 

groups including PP. 

GC September training day 

launch and then in 

department meetings. 

Greater ability to 

access the 

curriculum in 

English and 

Introduction of more accurate 

and comprehensive base line 

assessment tests that can be 

The feedback gives a diagnostic 

report on the areas which need 

to be worked on. This will affect 

the personalisation and planning 

GL Assessment data. Line 

management and tests revisited 

according to the need to track 

progress. 

MH/AB/SP 

and SLT links. 

 

 

Termly. 
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Mathematics for 

Year 7 PP pupils. 

used formatively to target PP 

students’ needs. 

 

In English students will be, as 

part of the book buzz initiative, 

be receiving a reading book to 

keep which they need to read 5 

pages of every day and then 

reflect upon this in class. 

In maths, students will be given a 

timestable programme of support 

which will improve their fluency of 

knowing their timetables 

to improve quality first teaching 

of these students. 

Reading comprehensive 

strategies have high impact low 

cost according to the EEF toolkit 

 

 

 

 

Knowing timetables will help 

them access other maths quicker 

 

 

Department meetings to instruct 

staff. Learning walks 

 

 

 

 

 

Learning walks and data points 

 

 

English staff 

 

 

 

 

 

 

Maths staff 

 

 

Termly 

 

 

 

 

 

 

Termly 

Students will be 

placed in the 

correct teaching 

group and tutor 

group to ensure 

the best quality 

teaching is being 

given to them 

HODs to look at which teachers 

with what skills are teaching pp 

students and then change if 

necessary. Review the strengths 

of the tutors and place pp 

students where the stronger 

practice is  

PP students should be 

experiencing the best practice in 

the academy  

Line management meetings HODs/SLT Termly 

PP students to 

have a more 

personalised 

approach/support 

in specific 

curriculum areas 

to improve 

quality first 

teaching and/or 

targeted support 

Each department will have an 

opportunity to bid for resources 

to support a strategy linked to 

improving the progress of PP 

students in their curriculum area 

Staff know, in detail, what areas 

of their curriculum the pp 

students have weaknesses in 

and therefore they are best 

placed to identify relevant 

strategies that could close these 

gaps in their learning. 

Only bids which have a strong 

rationale, have some evidence 

base and have clear 

mechanisms for evaluating the 

effectiveness of them will be 

chosen. The senior line 

manager with the head of 

department will then monitor the 

implementation and impact of 

the strategies. 

SLT and 

HODs 

In fortnightly line 

management meetings 

 

At each assessment point 
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Total budgeted cost 

Total budgeted cost 

£50,000 

ii. Targeted support 

Desired 

outcome 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Improved 

academic 

Progress of PP 

students 

 

Literacy and Numeracy 

withdrawal intervention  

 

Numeracy and Literacy 

interventions tackle issues 

through small group work in KS3 

and KS4 with additional 1:1 in 

KS4 where appropriate. 

 

Maths small group tuition 

 

Track pupils and quickly 

intervene with key staff  

 

Effective marking and feedback 

 

Each student to have a RAP plan 

after each assessment point that 

looks at how far they are away 

from their targets and what they 

need to do to get there 

Students who are not making 

expected progress need to close 

the gaps. For some students this 

is best done in small group or 1:1 

activity. 

 

 

 

 

 

 

 

 

 

 

 

This will involve engaging 

parents, effective use of 

feedback and reflection about 

self regulation and metacognition 

which are all strategies that have 

a high impac 

Use of data to inform those 

students needing additional 

intervention. 

 

Monitoring impact of 

interventions via entry and exit 

analysis 

 

 

 

 

 

 

 

 

 

 

 

On learning walks staff will be 

talking to PP students to check 

they know their target grades 

and they are clear on their next 

steps 

JM/RCM/MAL At beginning and end of 

each intervention 

 

Overall half-termly reviews 

PP students 

receive the 

targeted support 

Careful tracking of provisions in 

place and their effectiveness 

 

Pupil Premium expenditure 

needs to be carefully tracked to 

SLT to monitor use via Link 

meetings and with overall 

access to programme 

RCM/JM/MAL Termly 
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necessary to 

close gaps in 

their learning 

Purchase of Provision Mapping 

software 

 

All student intervention monitored 

and reviewed for impact 

 

Interventions reviewed by 

teacher assessment to monitor 

outcomes and effectiveness 

ensure it reaches the right 

students. 

 

Impact of interventions needs 

monitoring to ensure value for 

money 

 

 

PP students 

requiring 

safeguarding 

and/or emotional 

support access 

quality support in 

a timely and 

effective manner 

Staff CPD to highlight concerns 

that may affect learning and how 

to refer on 

CPOMs software to record 

concerns, actions and progress 

over time 

 

Students and families receive 

quality support from school staff 

and outside agencies that 

support and improve academic 

outcomes 

Children need to be safe and 

have their basic needs met order 

to thrive socially and 

academically (Maslow) 

 

 

High quality, tailored support for 

you people experiencing 

emotional, social or SEND needs 

improves outcomes 

Daily reviews of Safeguarding 

cases 

 

CPOMs reports analysed and 

used to inform interventions 

 

Ongoing review of students 

requiring SEMH support to see 

all needs supported 

 

 

RCM/JB/SJ Daily 

PP students 

requiring additional 

support for SEMH 

issues to receive 

small group or 1:1 

support 

Behaviour support worker 1:1 and 

small group support 

 

Outside agency support for those 

presenting with complex needs 

 

Year 11 Mind 2 Matters intervention 

for those at risk of NEET 

Students with barriers to learning 

need time to build trusting 

relationships with key staff and 

develop greater self-worth which in 

turn affects academic outcomes 

 

 

Monitoring of behaviour and 

academic data 

 

Resilience measures show 

improvement 

RCM./SJ/MAL/ Half termly 

      

Total budgeted cost £71,000 
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iii. Other approaches 

Desired 

outcome 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Targeted groups 

to ‘close the gap’ 

on Non-PP 

peers. 

Improve the quality of 

interventions from the pastoral 

team through raising 

achievements meetings with the 

Head of House and Senior Link. 

Achievement, behaviour and 

attendance data will be looked at 

to help plan the appropriate 

interventions 

Holistic support a child is 

evidenced to increase outcomes.  

It is important to gain the ‘whole’ 

picture so as to identify  barriers 

preventing attainment and 

determine next steps. 

Information sharing and 

partnership working improves 

outcomes. 

Analysis of KPIs at the end of 

the year. 

SLT and 

HOHs 

At each data point and also 

between each point. 

Improve Pupil 

Premium 

attendance 

Regular use of outside agencies 

evidenced for those whose 

attendance is below national 

expectations with focused 

attention on PP pupils. 

Increased focus on PP students 

in Challenging Attendance forms 

and Attendance sweeps  

Increased capacity for First Day 

of absence response for all PP 

students 

PP students make less progress 

than non- PP students. Evidence 

shows a clear link between poor 

attendance and academic under 

performance 

Strategies to support 

attendance are analysed 

robustly to show impact for PP 

pupils. 

Regular use of outside 

agencies evidenced for those 

whose attendance is below 

national expectations with 

focused attention on PP pupils. 

SR/JM Termly 

Improve parental 

engagement at 

Parents’ 

Evenings and 

other evenings 

aimed at 

Build strong working 

relationships with parents of PP 

students to support working 

partnership 

Target PP parents to attend 

Parent's evenings and 

Information evenings by phoning 

“Parental engagement has a 

large and positive impact on 

children’s learning” DFE-RR156 

Staff made aware of PP 

students and need to form good 

working relationships 

 

Office staff time allocated to 

make calls and book 

appointments 

HOH/ALT 

 

 

 

SB 

 

 

Half termly 



8 

supporting 

students. 

individually to invite them and 

book appointments 

Staff to share success with PP 

parents via praise calls home 

and use of Q points 

 

Review of Q points and SIMs 

data shows praise and rewards 

in place 

PR 

 

 

Improve 

opportunities for 

PP students to 

engage with 

enrichment 

activities and 

trips 

All school trips to have 

educational and curriculum focus 

Investment in improving cultural 

capital of PP students to aid 

aspiration 

PP students positively 

encouraged to attend extra-

curricular activities 

Cultural capital improves access 

to many areas of life that a child 

may not otherwise experience; it 

allows them to develop the skills 

to ‘reach’ places and futures they 

may not have thought were 

possible. 

Curriculum focus of trips to be 

obvious 

Financial support to be 

available for PP students 

wishing to attend tips 

Departments to monitor 

attendance of PP students in 

their extra-curricular activities 

 

SR 

 

 

RCM 

 

HOH 

Termly 

PP students 

receive high 

quality Impartial 

Careers Advice 

and Guidance 

advice and no 

student is NEET 

and end of Year 

11 

Appointment of careers lead in 

school 

 

Attainment of Gatsby 

benchmarks showing best 

practice guidance met 

 

All PP Years 8-11 receive 1:1 

careers interview and support 

with choosing options and post 

16 pathways 

High quality CAIG advice support 

students with ‘next step’ 

decisions and raises the profile 

of careers in professions that 

may not have been considered. 

 

Students are more aware of 

qualifications needed to pursue 

career aspirations 

CAIG returns shows all 

students seen and impact of 

interventions 

 

Gatsby benchmark gained 

BD Termly 

Total budgeted cost £50,000 
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6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved progress of 

PP students at KS3&4 
Improve the HODs 

use of data and how 

they engage their 

staff with it to 

improve outcomes 

Partially met- all HODs have access to data after 

each Assessment Point (AP) and are able to track 

progress towards targets of all students at any 

given point. A rewards regime is now in place 

after each AP to celebrate those students with the 

highest attainment and most progress. Both the 

attainment gap and the progress gap between PP 

and Non-PP students has narrowed for all 

students and most groups. For middle ability 

students, girls and SEN the gap has increased. 

This has been a successful approach and now needs to be 

developed to include student level action planning to 

address the needs of individual students and targeted 

groups. 

 

Improved progress of 

PP students at KS3&4 
Create a more tailored 

target setting process 

which uses national 

(FFT) benchmarks but 

which is moderated by 

staff. 

Mostly met- FFT has been used in all year groups 

to set aspirational targets that remain realistic and 

motivate students. As a result, the gap for PP 

students between their target and their 

examination result narrowed significantly (A8 gap 

decreased by 0.65- P8 gap decreased by 1.396) 

Some students, however, were not always aware 

of their targets. 

A higher profile is required for targets with all staff including 

Pastoral Leaders engaging students in a constant dialogue 

about achieving or exceeding targets. 

 

Improved Progress of 

PP students at KS3&4 
Improve the quality 

of action planning for 

raising achievement 

across both Key 

stages 

Partially met- Raising Achievement plans in KS4 

were employed at department level via line 

management and student Raising Achievement 

plans were introduced in KS4. Action planning in 

Extend action planning to all year groups by using tutors 

and Heads of House as well as SLT leads to support action 

planning. 
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Year 8 around options was employed and was 

successful. 

Progress accelerated 

for underachieving 

Year 11 PP students 

Diagnosis, Therapy, 

Testing approach to 

tracking progress and 

planning in class 

interventions with the 

use of PLCs and Smith 

Proformas 

Where it was done consistently across the 

department, students made very good progress. 

In particular more able pupil premium students 

responded well to specific feedback. Where it was 

not done well was when staff moved on with the 

curriculum rather than creating time to address 

weaker areas in student progress. Students 

without good independent learning study skills did 

not have the capacity to respond well to feedback 

More time needs to be created for staff to reflect on the 

specific progress of their students and they need to do this 

in collaboration. This time has now been calendared. Staff 

also need to build in time to schemes of learning to ensure 

gaps in learning are covered and retested to see if they are 

closed. Students need to be identified earlier who do not 

have the independent study skills to improve areas 

identified as weak. 

 

Progress accelerated 

for underachieving 

Year 11 PP students 

GCSE Pod This was not purchased as more time was needed 

to look at the benefits of the product to assess the 

value of it and what the best way was to 

implement it. 

This has now been purchased due to the evidence of 

student impact from other school who have bought it. An 

implementation strategy is in place. 

 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved Progress of 

PP students 

Literacy and Numeracy 

withdrawal intervention  

 

Numeracy and Literacy 

interventions tackle 

issues through small 

group work in KS3 and 

KS4 with additional 1:1 

in KS4 where 

appropriate. 

Small group literacy interventions showed success with 

15 out of 21 students meeting their end of year target 

grade in English. 

 

1:1 interventions in maths for Pupil Premium Plus 

students showed good impact with all but one making 

good progress against end of year targets 

 

Peer Reading interventions in Year 7 showed very good 

progress. 

 

There has been some success in these interventions but future 

interventions need to be much more precise and target specific 

skills or gaps in learning. Outcome needs to improve for students 

in the groups targeted for 2018/19 

 

The purchase of Provision Mapping will allow for interventions to 

be targeted much more effectively and costed to ensure they are 

providing value for money. 

 

£35,000 
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Track pupils and 

quickly intervene with 

key staff  

 

Effective marking and 

feedback 

 

Data was used effectively to target students needing 

additional intervention. 

 

CPD was provided on the impact of poverty on 

academic progress and how best to close the gap 

through teaching and learning strategies.  This was 

deemed successful by staff feedback. Work scrutiny 

showed need for further worl on this area 

Prioritising the marking of PP books and work kept the progress of 

this group of students a priority and allowed staff to be more 

aware of individual needs within this group of students. 

 

 

This focus will be continued next year and monitored through 

learning walks and book scrutiny. 

Progress accelerated 

for underachieving 

Year 11 PP students 

Departmental p6 and 

holiday schools 

 

50% of pupil premium students who attended the 

department period 6 and holiday schools achieved a 

positive progress score overall. 100% of those who 

attended the maths holiday school achieved a progress 

score in maths higher than their progress score in the 

other areas of the curriculum. Some hard to reach 

students chose not to attend. 

Too many students were invited but did not attend. More work 

needs to be done to engage parents in encouraging their 

son/daughter to attend. Petxi maths support did make an impact 

however it was not good enough for it to be value for money going 

forwards. 

£20,000 

Progress accelerated 

for underachieving 

Year 11 PP students 

Academic mentoring – 

each PP student has a 

mentor who tracks their 

progress, motivation 

and organisation. 

Where a PP student had an experienced tutor who had 

built up a good relationship with them impact could be 

seen – 7 out of the 8 students who made positive 

progress had more experienced mentors. Senior and 

heads of houses who mentored students often had 

limited capacity to do this effectively 

PP students need to be carefully placed in tutor groups with more 

experienced staff in them. If senior staff or HOHs are used to 

mentor then they should only be given a maximum of 2 students 

and the mentoring time needs to be timetabled. 

 

Progress accelerated 

for underachieving 

Year 11 PP students 

Extra ICT course 

offered through Petxi 

All pupil premium students who fully attended the 

programme passed the course. All of the students 

obtained a grade which was the best grade out of all of 

their other subjects and therefore had a major impact 

upon their overall progress score. 

This course has not been approved in the current approved list of 

qualifications. 

 

Targeted parent 

evening/meetings 

Parent 

evening/meetings post 

January mocks – 

academic review 

meeting format 

100% of pupil premium students whose parents 

attended this achieved a positive progress 8 score.  

Not all pupil premium students were invited last time so in the 

coming year all pupil premium students will be invited to discuss 

their progress 
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iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Improved behaviour 

for identified PP 

Students 

High quality SEMH and 

Safeguarding support 

addresses issues and 

improves behaviour 

This strategy was successful. All students needing 

safeguarding support were identified early and a 

combination of school and outside agency support 

meant students received support that improved their 

ability to focus in school and make better progress. 

Small withdrawal groups took places with PP students 

to improve self-esteem and behaviour in school. 

Analysis of Sims data shows reduction in C points given 

to students in this intervention. Student voice reported 

that the sessions were useful and made a difference 

“The school’s work to promote pupils’ personal 

development and welfare is good” Ofsted 2017 

 

 

This focus will continue.  Children who are safe and have their 

basic needs met learn better (Maslow). Safeguarding will always 

have the highest priority at Queensbury and by supporting children 

and families robustly outcomes improve also. 

SEMH small group sessions will continue with a sharper focus on 

the aim of the group and tracking progress against that aim.  

Ideally this intervention will work with student earlier in their school 

years to scale back or manage barriers to learning before Year 11. 

Children in the Academy report they are safe. 

“Pupils and parents are complimentary about the care the 

school provides. Pupils’ safety and welfare are paramount 

to all staff.” Ofsted 2017 

£5000 

Improved behaviour 

for identified PP 

Students 

Personalised behaviour 

management strategies 

and mentoring of those 

students  

whose behaviour is 

impacting on their and 

others progress by 

senior staff 

  

Teachers of PP 

students with 

challenging behaviours 

 28 Pupil Premium students received 1:1 behaviour 

mentoring. Workshops targeted emotional management 

and raising self-esteem. Students were able to 

articulate the impact of these sessions and felt they had 

made approx 80% improvement in self-belief. A 

reduction in C3 behaviour points was observed for the 

duration of these interventions, but this was not 

sustained after the input ceased. 

 

 

 

 

Students were able to articulate the impact of these sessions and 

showed increase self-belief, but this was not sustained once the 

sessions finished.  work needs to be done to transfer monitoring 

and guidance back to form tutors to continue this work. Strategies 

used needs to be shared with subject teachers, so they can 

remind students of the skills they learnt and ensure they are 

transferable 

This work will continue in 2018/19 with greater emphasis on 

tracing students after interventions and sharing strategies with 

staff.  Consideration will be given to how to track and evidence 

success further. 

 

 



13 

to be offered support by 

in-school Pivotal lead in 

developing a wider 

range of strategies to 

manage behaviour. 

 

Behaviour of identified 

PP students to be 

discussed fortnightly by 

all pastoral staff, 

SENCO and 

Safeguarding team to 

agree, monitor and 

amend the most 

effective strategies and 

provision for their 

behaviours as they 

develop or change. 

 

Introduction of new 

KS4 reward system to 

promote engagement 

and behaviour for 

learning 

 

 

 

 

 

 

 

Meeting took place regularly and actions for each 

student agreed after discussion about their needs and 

best strategies to support.  Referrals to outside 

agencies took place where necessary and regular multi-

agency meetings took place to ensure support was well 

targeted and of high quality. 

 

 

 

 

 

 

 

The use of the Vivo reward system did have impact on 

some students but not enough to be continued  

 

 

 

. 

 

 

 

This strategy will continue as it ensures key staff are aware of 

issues and support is sharply focussed. This also meets our 

statutory safeguarding and SEND requirements. 

 

 

 

 

 

 

 

 

 

 

The Academy will introduce a new internal reward system for all 

students to improve culture and aspiration.  This will focus on 

celebrating the Academy’s core values and be introduced in 

September 2018. 

Increased 

attendance of PP 

students 

Whole school push on 

attendance 

Attendance consultant 

to monitor attendance 

and follow up on those 

at risk of PA 

 

All tutors to monitor the 

attendance of their PP 

students weekly to 

The whole school approach increased overall 

attendance slightly. HOH register checks included a 

specific focus on PP students 

 

 

 

 

Most tutors worked effectively to praise and challenge. 

 

 

 

This strategy was useful so will be continued to maintain a clear 

focus on PP students 

 

 

 

 

 

This strategy worked well to ensure tutors focused attention on PP 

students’ attendance. This will be more closely monitored this year 

to ensure that the most appropriate and effective interventions are 

made 
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challenge and praise, 

reporting back to HoH. 

 

Attendance consultant 

and HoH to run an 

attendance sweep with 

PP students whose 

attendance is under 

target. 

 

Attendance consultant 

and HoH to target 

parental meetings for 

PP families where 

attendance is below 

target to provide 

support and challenge. 

 

 

Attendance sweeps were year group focused but PP 

students were targeted within these. Data analysis of 

attendance for those students over a period of time 

after the sweeps indicated that well over half of 

students seen improved their attendance subsequently. 

 

 

An increased number of meetings were held compared 

with the previous year. Most parents appreciated the 

support and in some cases attendance improved. Some 

parents and students were harder to engage and for 

some, other needs meant that it was extremely difficult 

to improve attendance and engagement with school. 

 

 

Attendance sweeps have proved to be an effective intervention 

and are held as an example of good practice. In addition to our 

current strategy, we will initiate a specific PP focused sweep to 

trial a different approach 

 

 

 

It is important that we continue with this approach in order to build 

positive relationships between school and parents so that they feel 

supported and more positive about working to improve their child’s 

attendance 

    £19,000 

 

7. Additional detail 

• In this section you can annex or refer to additional information which you have used to inform the statement above. 

 

 

 

 

 

 


