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Able and Talented Policy 

Statement of Intent 

The Academy is committed to ensuring all students make good progress during their time at 

Queensbury and are supported and challenged in line with their abilities and potential. 

The purpose of the Able and Talented policy is to outline how the needs of those students who have 

the capacity to excel beyond their peers will be addressed during their time with us, developing their 

confidence and ambition in line with their potential. 

Scope and publication  

This policy is available on the school website and can be made available in large print or other 

accessible formats if required.  

Aims of the Policy: 

• To ensure access to a rich, challenging curriculum which develops, enhances and extends 

our students' potential. 

• To provide pastoral support to enable the development of student abilities and talents. 

• To ensure that all teachers at the Academy are aware of the distinct needs of able and 

talented students and feel confident in addressing those needs. 

• To provide systems for recognising and dealing with underachievement and it's causes. 

• To work co-operatively with parents and carers to overcome obstacles to achievement. 

What do we mean by ‘able and talented' 

The Academy recognises that there are a wide range of skills which students may demonstrate 

particular aptitude in, and our definitions of the terms reflect this: 

• Able students are those who are identified as having ability to achieve significantly above 

their peers in one or more curriculum subject.  

• Talented students are those who are identified by the Academy as presenting skills 

significantly above their peers, whether this is sporting, artistic, vocational etc. The talent 

may well be within some facet of a subject rather than across a subject as a whole. For 

example, a student may be particularly skilled in a sport such as football but may not be a 

great all-round athlete and may well be lacking in some areas. 

The Academy also recognises that there will be several students who feature in both areas. 

How does the Academy identify the most able and talented? 

Whole School identification 

The Academy identifies the top 5% of each year group using their average CAT (Cognitive Ability 

Tests) score. Students will sit these assessments as part of their induction into school. In addition, 

Key Stage Two SATs results will be used to identify the top 5% Year 6 students entering the 

Academy into Year 7. 
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At Key Stage Five, our most able and talented students are identified by their average GCSE point 

score at the end of Key Stage Four. 

These students will form the permanent core of the able and talented register and remain on the list 

during their time with us. 

Subject Specific Excellence 

By the end of the first half term, each faculty within the Academy will be nominate those students 

who they consider, in their professional opinion, to be able and/or talented within that area. This will 

comprise approximately 5-10% of their students, although this is subject to fluctuation. In assessing 

whether a student is able and/or talented within that area, each faculty has determined it's own 

criteria using their professional judgement and experience. 

These students will be entered onto the register which will be subject to review each academic year. 

Talented Students 

For those who are identified as talented, the subject specific register will follow the identification 

process as explained above. 

In addition, for those students whose talent extends beyond school, the Academy will also use 

student information and professional feedback to construct the list. This will enable the Academy to 

help and support the student's talent whilst ensuring that their academic progress in the school also 

continues. 

Able and Talented Provision 

Within the Curriculum 

The Academy aims to create a learning environment in our classrooms which challenges all 

students and allows them to take risks; even to fail. We are committed to developing independent 

learners who can take responsibility for their own learning. 

Classroom teachers will ensure that all students are given work that is suitably challenging, enabling 

each member of the cohort to achieve their potential. 

Heads of Departments should ensure that each scheme of work outlines provision, including 

extension activities, for the most able students, and that homework is suitably challenging and 

independent for this group of students. 

There is an aspiration to achieve grades 8/9 (GCSE) for the most able students. This will be 

embedded in schemes of work, teaching strategies and faculty assessment strategies, and will be 

tracked at an individual and whole school level. 

Enrichment 

In addition to the opportunities offered as part of the curriculum, the Academy is committed to 

informing our students of other extra-curricular opportunities which enrich the learning of our most 

able and talented students. The Academy will work closely with students and parents to ensure that 

our students are able to make informed, challenging choices when deciding on future courses in 

each of the Key Stages. 

Parental Contact 

The Academy believes that a strong, successful working relationship with parents/carers is essential 

to the success of our students. Parents/Carers of those who are identified as being our potentially 
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most able and talented students will be informed of their child's status by the November of each 

year. Further support and enrichment opportunities can be accessed via the school website. 

Supporting our students to meet their potential 

As part of the Academy's aim to ensure each student makes good progress in their studies, the Able 

and Talented Coordinator is responsible for the tracking of those students identified as more able 

and talented, and ensuring that progress for these students is communicated to both staff and 

students. 

The role of the Coordinator 

The coordinator's main role will be to work with the more able and talented students to ensure that 

they are able to fulfil their potential and make the most appropriate choices for a successful future. 

As part of this, they will be responsible for monitoring the progress of these students; monitoring 

provision for the more able within the Academy and working with other members of the Academy to 

support the progress and set up such interventions as are necessary. 

All able and talented students will have a yearly meeting with the coordinator aimed at reflecting on 

their performances to date and enabling the student and the Academy to work together to overcome 

any barriers to learning, and to ensure that the needs of the student are adequately addressed, 

whether this is through further intervention, use of peer mentors or extra-curricular support. 

In addition, the coordinator is responsible for monitoring the development of an enrichment 

programme aimed at developing the skills and abilities of our students. 

 


